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Cooperation between Nepal & AOCA

-Before, Now & Future-

Nepal Eye Hospital Prof Deep Bahadur Karki

It was wayback in 1958, a team of eye surgeons headed by Dr S. Kamiya, Dr Akira Momose, Dr A Hatakeyama and
Dr OTA visited Nepal. They conducted eye camp with Nepalese eye surgeon Dr N.D. Joshi in Teku hospital for more
than a month. This was the begining of cooperative and help from Japanese people in eye care service in Nepal. This
sort of eye camps were conducted thereafter.

Then there was a big breakthrough around 1972 when Dr Itaru Kurozumi, a great visionary and well wisher
became the friend of Nepal. He established a organization by the name of AOCA. Since then AOCA has been involved
in Nepal for conducting eye camps every year, providing many equipement and instruments to various eye hospitals
constructing new hospital and upgrading the existing ones and providing training in Japan for technical manpower
(eye surgeon and paramedicals including bio-engineers). Unfortunately Nepal lost this good friend about five year ago.
Untimely, and unexpectedly death of Dr Kurozomi created a great vacuum for some time.

But AOCA was luckly enough to get a young and dedicated doctor, Dr Jansuke Akura as its new president. He has
conducted many eye camps every year nearly for two decades and has worked for more than two years as an eye
surgeon in Nepal. Hence, he knows in depth the problem of eye care in Nepal. One of the biggest problem felt was how
to strengthen and upgrade the knowledge and skill of Nepalese ophthalmologist and ophthalmic paramedicals.

Training abroad and even in India is very expensive and not easily accessible for all. This gave the idea of starting
training in Nepal.

Phacoemulsification technique in the demand of the day. Therefore, phacoemulsification technique, structured
training for all the Nepali eye surgeon was planned. This was the First Project. Secondly ophthalmic assistants who
are the backbone of eyecare programmes needed upgrading their skills and knowledge in various field including
operation theatre. This made the second project. To provide primary eyecare service at health post and sub health
post level, training to the incharge of this was thought of. This made the third project. To run this project, JICA has
been kind enough for financial support. All these programmes have been possible due to the sincere and hard work of
Dr Junsuke Akura, chairperson of AOCA and Program Director Dr Satoshi Matsuda.

Brief account of what has been achieved so far is given below:

Firstly, master trainer for all these three project were selected and trained in Japan, India and Nepal.

Project No. 1: Phacoemulsification Training

1%t Batch — Lectures and live surgery at Nepal Eye Hospital by Prof Dr Yoshiaki Kinouchi and Dr Junsuke Akura.
This was highly appreciated by all the Nepalese ophthalmologists and resident doctors. Four Nepalese eye
surgeon have completed one month structured training in phacoemulsification successfully.

2nd Batch — Lectures and live surgery at TUTH by Dr Hiroyuki Matsushima and Dr Junsuke Akura. This was also
highly appreciated by Nepalese ophthalmologists and resident doctors. Four Nepalese eye surgeons are
under training.

3rd Batch — Plan to start in forthcoming December.

Project No. 2: Ophthalmic Assistant (OA) Training

Seven OAs have been trained in refraction. Ten OAs have been trained in community ophthalmology and four OAs




have been trained in OT management.

Project No. 3: Provide Primary eye care at Health Post

A total 54 health post and sub health post incharge have been trained in primary eye care.

Futures Plan

1. Future activity mainly depends on the outcome of the above-mentioned training. This in term depends upon
the post training activity feedback. Therefore, monitoring system should be developed.

2. We may explore possibilities of training of Nepalese eye surgeons in other sub specialities, e. g. Retina,

Glaucoma, Oculoplastic surgery.

3. We should also think of training non-Nepalese eye surgeon. This will be good in terms financial gain, full

utilization of wet lab facility and master trainer.

4. To explore the possibilities of working together between Nepal Ophthalmic Society and Japanese counterpart
in terms of technical human resource training program.
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